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About Bank

‘Growing Stronger With Time’

Excelling in banking service, Shangri-la Development Bank, one of Nepal's largest national-level development
banks, completes 18 glorious years. Established in 2061 B.S, the bank has always been on the top list when
it comes to fulfilling the financial requirements of people.

The bank’s board members include eminent individuals with years of experience and expertise in the banking
and financial sectors.

Always dedicated towards customer service, Shangri-la Development Bank with its head office in Baluwatar
has been providing its services through an extensive network of 112 branches and 30 ATMs spread across
the country.

Shangri-la Development offers a wide range of banking products and financial services to business and
retail customers through branches spread across the country. The customer-friendly products have remained
successful always leading to the exponential growth of the company.

The continuous trust of our valued customers has made us one big family of more than 455 thousand
customers and 821 staff members. With paid-up capital of NPR 3.01 Billion, a deposit of NPR 52.20 Billion
and a loan of NPR 43.48 Billion, we are one of the leading players in the development banking sector.

We always strive to adopt the latest technology in the banking and financial sector and offer them to the
customers through Digital Shangri-la. The rising popularity of financial technology and its adaptation has
shown the direction towards a more cashless society and we are always ready to adopt and offer accordingly

Financial access is our major focused area and we have been prioritizing taking our banking service in rural
parts of the country as we believe that financial service plays a vital role in bringing the rural economy to
the formal channel.

The bank is deeply engaged in the economic development of the country and has also been contributing
to society through various programs under corporate social responsibility equally.

Started as a regional development bank by common promoters with a vision to merge to plan two development
banks and form a bigger development bank, we merged another development bank to make a national-
level development bank which has been a huge achievement in itself in the past 18 years.

Our vision is to become the leading development bank in the financial sector providing inclusive, resilient
and sustainable services serving rural to urban by adopting a market-driven strategy.

Our mission is to provide quality products and reliable financial services to every customer with utmost

courtesy and care, providing superior value to our shareholders and promising growth opportunities to our
employees.
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Value Created for Stakeholders

For Society

= _
-— Tax Paid
E L] E NPR 218 Million
CSR\:ﬁ Corporate Social Responsibility
#5” NPR 4.25 Million

io Number of Subsidy Loan Clients

19
;R 1,727

For Customer & Clients

LS

»t -

- -
»

Branches Number of Customers

Oa @ ®e
:® ﬁ ®:112 ;'..'i 455,489

“ee...... ¥ 17 additional branches 94,643 additional cutomers

in FY 078/079
in FY 078/079
Y] |ATMs
IEHEN)
Mobile Banking Users
112,397
m am ) Debit Card Users
o mooooos oo | §1,270

Loans and Advances

/\/:f- Deposit
—Fk=] NPR 43.48 Billion NPR 52.20 Billion
E :5 20.15% increment 21.83% increment

in FY 078/079 in FY 078/079
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For Investors
Balance Sheet Size Net Profit
NPR 59.82 Billion /\/\?é NPR 527 Million
25.06% increment <@99% " 98.55% increment
in FY 078/079 in FY 078/079
Return on Equity Revenue
éﬂ 7 12.5%% o~ NPR 5.7 Billion
‘ 13.94% increment ESE== 44.46% increment
in FY 078/079 in FY 078/079
| Market Capitalization 6) D'V'de:d JeYCRIgRte
408 PR 5.73 Billion [%/ 8.983%
Shareholder’s Fund
||:,@.,]| Net Worth Per Share NPR 4.18 Billion
% NPR 139.13
NPR 3.49 increment per share 12.83% increment
in FY 078/079 gl e

Earnings Per Share

NPR 17.51 Market Value of Share
NPR 2.53 increment per share NPR 290.00

in FY 078/079

For Employee

Employment Opportunity

821 In-house staffs

203 Outsourced staffs Trainings Conducted
a’ I 113

@ .. .- Training Beneficiaries
2,787 People
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Moving along with Technology

Green Pin

GREEN PIN is a paperless PIN generated for Debit Cards through ATM with One Time Password (OTP) sent to the customer’s mobile number
registered with the bank. It will benefit customers with more convenience by avoiding delay and visits to branch for collecting regenerated PIN.

Using Green PIN OTP, Shangri-la Development Bank Cardholders can set their Debit Card PIN after activation of the card through any NEPs Member
Bank’s ATM machines including Shangri-la Development Bank’s ATM Machine.

-

A

e  Alternative solution of Paper PIN

. Instant PIN generation and no need to wait couple of days to get the Paper PIN
[ { | e  Cardholders won't need to visit the bank to collect their PIN

i e Can be used by both existing as well as new customers on request

. Secure and convenient

Cardless ATM

Cash transactions are on the decline in the digital age, so quick and convenient access to cash may not be something that’s often on your mind. But
when you need it, it's nice to have.

Cardless ATM allow you to withdraw cash without the need of Debit card. Instead, you only require Shangri-la Smart app on your smartphone. It's a
convenient way to get money from your bank account if you forget your debit card or don't want to carry it with you.

Cardless cash withdrawal is a more secure way to withdraw money from an ATM as it eliminates the risk of card skimming or theft. You can use your
mobile banking app to initiate the transaction and authenticate yourself using biometric data or a one-time passcode.

BankXP

Shangri-la Development Bank’s mobile banking app, Bank Smart, enables you to perform your banking transactions from anywhere and at any time
through your mobile phone. BankXP is the latest innovation in our mobile banking facility that delivers unmatched modern-day banking experience to
our customers. It is a unified digital banking solution that empowers you with the services of mobile banking, internet banking and digital payments; all
in one place delivered right through your mobile phone or laptop/PC.

With BankXP, we can perform transactions like instant fund transfer, view statements, generate balance inquiry, pay utility bill, make merchant
payments, etc. Bank Smart App is a user-friendly mobile banking app and is available for all major smartphone platforms. It supports both SMS and
GPRS access channels giving you the option to use either, depending on the availability of network and internet access.

e  ‘One App, One device’ for all digital banking needs.
. Keeps you updated with all account information.

. Make immediate requests for services.

. Receive notifications & alerts while on the move.

. Instant and secure fund transfer facilities.

. Load wallets.

. Make utility bill payments.

One of the vital aspects of Shangri-la Bank Smart is to provide the best security possible by modern technology, thus making the application safe,
secure and reliable. Shangri-la Bank Smart consists of the following security features that make it a safe and a secure way to bank through your
mobile.
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<& Welcome Back Two Factor Authentication (GPRS Channel)

Bank Smart registers the device ID when you log into the system for the first time for securing
connections while using the GPRS channel. The system then checks the device ID as well as
the username and password for you on every login attempt. This allows you to log into the
system using your device as a part of account security. Only requests originating from your
registered device with the correct username and password are processed.

Quick Login UserID

8 Password = Two Factor Authentication (SMS Channel)

O Remember Me The first level of security is your own mobile number itself. You need to register your mobile
number with us in our systems to access your accounts through your mobile phones using the

SMS channel. In addition, all requests are identified by a MPIN number. Only requests
originating from your registered mobile numbers with the correct MPIN are entertained and
® Unable to login processed by the system.

Password Policies

Bank Smart uses different password policies as follows to enhance and ensure that security
standards are met from your end as well.

Load More —

£ o% s & Forced Password Change
ey e M Upon first login and upon password age expiry; the password expires every 90 days.
H ® e =5 @ Password Format
Home Payments Products Maore

A complex password with combination of alphabets (upper case, lower case), numbers and
symbols.

Password History
Bank Smart also restricts you to use the same password until a certain number of different passwords are used.
Encryption & Masking

All SMS originating from your mobile are encrypted while in public network and are only decrypted by the Bank Smart server before the execution of
the request. Besides this, critical data like MPIN which may be compromised through human tampering are stored in an encrypted format using
Standard Encryption Mechanism. Sensitive information like your Account Number and Card Numbers are masked in the SMS text received by the
customer with only a few characters visible.

SIM Verification

Activation, forgot password and device reset services will be completed only after the verification of OTP and OTP will proceed only from the same
mobile number (SIM) which was registered in mobile banking service in the bank end. This will make more secure to Shangri-la Mobile Banking user.

Service Block

Bank Smart system automatically and immediately blocks the service for:
O  Maximum number of incorrect login attempts (username/password)
o Maximum number of incorrect MPIN attempts

o Maximum number of incorrect forgot password attempts

9z 3 arftier ufeee
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Message from Chairman

On the behalf of our Board of Directors, | am delighted to express my sincere gratitude and warm regards to all our
respected shareholders, representative from regulatory bodies, auditors, legal advisors, Chief Executive Officer and
entire stakeholders for your remarkable presence in this 18t Annual General Meeting of the bank.

| take this opportunity to assure everyone that through this support of our stakeholders, we commit full dedication
towards our responsibilities to achieve our stakeholders’ expectation and faith.

It gives me immense pleasure to place before you the highlights of the bank’s performance during the financial year
2078/79. We have expanded our balance sheet size by 25.06% and reached to NPR 59.82 billion and generated
net profit of NPR 527 million. Our Earning per Share has increased from NPR 14.98 to NPR 17.51 in current fiscal
year.

As on 318t Ashad 2079, the bank has been providing its banking services to its stakeholders through 112 branches
and 30 ATMs throughout the country. Similarly, by the end of 315t Ashad 2079, the deposit customer base of this bank
stood at around 455 thousand, mobile banking customers stood at 112 thousand, number of Debit card holders stood
at 51 thousand.

Similarly, by creating direct employment opportunity for 821 employees, the bank has contributed in bringing about
positive changes in the lives of their dependents.

The Board of Directors of our development bank is continuously engaged with the management to setup business
goals which shall benefit to all the stakeholders.

| express my gratitude to all the stakeholders for your contribution and cooperation with this development bank and
keeping your trust in our mission.

Thank You,

Achyut Prasad Prasai

Chairman

qz 3t arftier wfqaga
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Message from CEO

At Shangri-la Development Bank, we are excited to be celebrating our 18" year as a development bank. | appreciate
our Board of Directors and Team Members whose dedication to our stakeholders has allowed us to continue growing
our company.

We have been successful to achieve a healthy growth in terms of business (deposit and loan) in the past three years
despite of slowdown and uncertainty in the economy. We have been able to achieve a growth of 20.15 % in loans
and 21.83 % in deposit in the last fiscal year 2078/079.

Last year was not easy for the entire banking sector due to the challenging economic situation in the country and
the world economy too. The liquidity crunch and the adverse condition in the international scene obstructed to make
growth as expected as we were forced to adopt a conservative approach to lending which slightly impacted in return
to shareholders.

To put things into perspective, at the end of the first 14 years, our lending portfolio stood at NPR 14.39 billion, but
in the next 4 fiscal years beginning from Shrawan 1, 2075 up to Ashadh end, 2079, our loan portfolio exceeded NPR
43.48 billion, an increase of almost NPR 29 billion in these past 4 years. The last four years has been a memorable
journey for us in terms of getting bigger in the Nepali financial market sector.

The expansion in our branches as well as business volume has seen our ranking amongst the development banks
improving year-on-year and we are making progress in climbing the upstairs.

With both internal and external economic indicators in a jittery state, the last couple of years remained challenging.
First, Covid-19 impacted the world economy and we had not even fully recovered from it, the Russian invasion of
Ukraine sent the world economy into a spin. The zero Covid strategy of China and its souring relationship with the
western countries also impacted the world economy. The fuel prices raised exorbitantly and inflation reached 8
percent in Nepal. The impact of the world economy has been felt in the economy of Nepal as well. Tourism and
remittances shrunk, foreign exchange reserves went down, import restrictions were imposed, revenues fell down,
and the budget was downsized.

With this economic slowdown, the banking sector faced distress. The banks were forced to increase the deposit
rates to counter the ongoing liquidity crisis. The rise in deposit interest rates saw an uncontrolled rise in lending
interest rates troubling the business community and individuals and souring the relationship with the banks.

Now the economic indicators have made a slight improvement in recent months but the economic situation is yet
to recover fully. So, it will not be easy for the banking sector too and we need to be very careful and join hands with
regulators, stakeholders, depositors, and borrowers and move ahead.

We will be focusing more on the quality of loans, trying to increase saving deposits and enhancing the capacity of
human resources. In essence, looking forward, the year ahead will be the year of consolidation.

In terms of loans and advances, we are focusing on less risky loans and trying to make our portfolio sound.

There is still a lot to do to provide better digital banking services. We are trying to bring more new products by joining
hands with other stakeholders to enhance the digital experience of customers.

We want to thank our shareholders for maintaining faith in us even in this tough economic turmoil and also despite
the slight fluctuation in the return than expected. The shareholders’ trust and faith mean a lot to us which encourages
us to work better and provide more returns in the future and maintain a good balance outside the bank.

Thank you.

Suyog Shrestha
CEO
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Board of Directors

The Board of Directors have been acting in adherence to operate the development bank in interests of depositors, customers
and general shareholders taking into consideration overall risk management of the development bank. The Board make
assurance not to intervene into daily conduct of business such as deposit collection, lending, investing, managing personnel,
making expenses from budget having maintained appropriate corporate governance in bank.

The Board of Directors comprise of seven members headed by Chairman, Mr. Achyut Prasad Prasai. The competent and
experienced directors ensure a good governance and provide right direction to the management to achieve organization’s
vision, mission and goals. There were 23 board meetings held in the fiscal year.

Details of Directors with date of appointment is given below:

Name Relationship
Mr. Achyut Prasad Prasai Chairman
Mr. Ganga Sagar Dhakal Director
Mr. Naresh Man Tuladhar Director
Mr. Sushil Kaji Baniya Director
Ms. Lisa Sherchan Director
Mr. Raju Nath Khanal Director
Mr. Nitish Gupta Director

Mr. Achyut Prasad Prasai

Term of Office: He was appointed as the Chairman of the bank on 30" Poush 2075.

Education: Master’s Degree in Business Administration

Industry Experience: He has worked as the Chairman of Nepalgunj Chamber of Commerce
Industry, director at Nepalgunj Educational Foundation and President of Radio Bheri Awaj,
Nepalgunj / Community Reform Committee, Nepalgunj. He is the proprietor of Gaurishankar

Traders.

Mr. Ganga Sagar Dhakal

Term of Office: He was appointed as a director of the bank on 30" Poush 2075. He is the
co-ordinator of Audit Committee and member of Risk Management Committee.

Education: Master’s Degree in Humanities & Social Science

Industry Experience: He has worked for more than 26 years as a Gazetted Third-Class

Officer and Second-Class Officer in Government of Nepal.

Mr. Naresh Man Tuladhar

Term of Office: He was appointed as a director of the bank on 09™ Poush 2076.

Education: Master of Business Administration in Finance

Industry Experience: He is director at Asian Adhesive Pvt. Ltd. He has also worked in
Group of Business Consultant Pvt. Ltd. (GBC) and as a Finance Director in Unique College

of Management.

Standing Committee Membership

Risk Management Committee, Audit Committee
Assets Money Laundering Prevention Committee
Employee Service Benefit Committee

Risk Management Committee

Audit Committee




Mr. Sushil Kaji Baniya

Term of Office: He was appointed as a director of the bank on 30" Poush 2075. He is the
co-ordinator of Assets Money Laundering Prevention Committee.
Education: Master’s Degree in Law and Master’s Degree in Arts

Industry Experience: He has 14 years of working experience as a legal consultant in various
multi-national and national companies/ in court litigations and in the area of legal research

Ms. Lisa Sherchan

Term of Office: She was appointed as a director of the bank on 28" Magh 2076. She is the
co-ordinator of Employee Service Benefit Committee.

Education: Master of Science in Business Analytics

Industry Experience: She has working experience as a director in Three Sixty Education
Solutions, Goldman Sach Asset Management (GSAM) in Bangalore, GSAM-Compliance
Officer and Goldman Sach Asset Management in New York, GSAM Anti-Money Laundering
Compliance Officer.

Mr. Raju Nath Khanal

Term of Office: He was appointed as an independent director of the bank on 261" Shrawan
2076. He is the co-ordinator of Risk Management Committee.

Education: Master’s Degree in Business Administration

Industry Experience: He has 30 years of working experience in Nepal Bank Ltd.

Mr. Nitish Gupta

Term of Office: He was appointed as a director of the bank on 25 Ashwin, 2078. He is
one of the members of Audit Committee.

Education: Master of Business Administration in Finance and Marketing.

Industry Experience: He is director at one of the largest Steel Trading Firm based in Western
Nepal and is working in steel sales and market analysis since 2014 A.D.

Committee of Directors

To take the informed decision in the best interest of the development bank, the Board has constituted various committees. These
committees are formed as per the Unified Directives of the Nepal Rastra Bank and work as per the terms of reference provided
therein. Following are the Committees of Directors of the Bank:
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Audit Committee

The development bank has an independent Internal Audit Department under this committee. Internal Audit is an independent
appraisal function within the development bank to examine and evaluate its activities.

The basic objective of the development bank’s Internal Audit Department is to assist the management in the effective
discharge of their responsibilities. It assists the development bank to accomplish its objectives by bringing a systematic and
disciplined approach to evaluate and improve the effectiveness of risk management, internal control and governance process.

During the year six meetings of Audit Committee were held.

Risk Management Committee

Board of Directors (BoD) is the apex and supreme authority of the development bank and is responsible to frame and
implement robust policies and framework for effective compliance of regulation and direction issued by the regulatory
authority. BoD ensures the strategies, policies and procedure is in accordance with the risk appetite/tolerance limit for
effective management of risk within the development bank. The Board understands the nature of risk of the development
bank, and periodically reviews reports on risk management, including policies and standards, stress testing, liquidity and
capital adequacy through the reporting by the Risk Management Committee.

During the year five meetings of Risk Management Committee were held.

Assets (Money) Laundering Prevention Committee

The committee ensures that the development bank complies with all the regulations under Asset (Money) Laundering
Prevention Act, Asset (Money) Laundering Prevention Rule & the Directives on AML/CFT issued by Nepal Rastra Bank.
It reviews the adequacy of the resources (including information technology tools) to identify, measure & mitigate the
money laundering issues and reports the same to the Board. The committee also reviews and reports to the Board the
existing methodology, policy, processes etc. and need for improvement to identify all kinds of money laundering risks
on timely manner.

During the year four meetings of Assets (Money) Laundering Prevention Committee were held.
Employee Service Benefit Committee

The Employee Service Benefit Committee of the development bank works on identifying and addressing policies and
current trends of employee issues, including the changes in legislation as well as enhanced benefit programs, and use
of the plans to remain competitive in market.

The Committee reviews and recommends the Board for approval of the Human Resources strategy including key HR
objectives, plans and workforce requirements, recruitment promotion, selection, transfer & placement norms and monitors
the implementation of the same.

During the year five meetings of Employee Service Benefit Committee were held.
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Value Added Statement

The Value-Added Statement (also known as an added-value statement) is a financial statement showing how much wealth (the value-added) has been
created by the collective effort of capital, employees, and others resources and how it has been allocated to the stakeholders, employees, government,
community, shareholder and expansion and growth of the bank within an accounting period.

Value Added Statement of the bank during the fiscal year 2078/79 and 2077/78 are depicted below:

Amount in Million

FY 2078/79 FY 2077/78 Change %
Interest earned 5,544.90 3,515.21 57.74%
Other Income 227.94 479.92 -52.51%
Interest Expenses 3,853.65 2,308.69 66.92%
Other operating expenses 294.35 290.61 1.29%
Value added by Banking Service 1,624.83 1,395.83 16.41%
Impairment Charge for Loans and other losses 159.95 236.07 -32.24%
Gross Value Added 1,464.87 1,159.77 26.31%
Application Statement
To Employees
Salaries and other benefits 588.65 490.23 20.06%
To Government
Income Taxes 218.87 185.40 18.05%
To Community
Corporate Social Responsibility 5.27 4.10 28.55%
To shareholders
Dividend and Bonus shares 270.44 288.10 -6.13%
To Expansion and Growth
Reserves and Accumulated Profits 251.46 113.32 121.90%
Depreciation and Amortization 135.68 80.93 67.65%
Deferred Taxation (5.50) (6.88) -20.10%
Total of Value Added Allocation 1,464.87 1,159.77 26.31%

The value added by the bank stood at NPR 1,464.87 million as on Ashad 2079 compared to NPR 305.11 million in the previous year.

For the year ended Ashad 2079, the application statement comprised of value addition to various stakeholders of the bank. The current value addition
of 40.18% has been apportioned to the employees of the bank for the salaries and other benefits and 14.94% to the Government. Similarly, the
community, shareholders and expansion & growth received 0.36%, 17.54% and 26.98% respectively of the total value addition.

Market Value Added
Market Value is the difference between the market value and total book value of the bank. It shows the difference between the current market value of
the bank and capital contributed by investors. It is the sum of all capital claims held against the bank plus the market value of debt and equity. Positive
market value added depicts the bank has added value.

Amount in Million

FY 2078/79 FY 2077/78
Market Price Per Share 290.00 424.00
Number of shares 30.11 27.37
Total Market Value 8,730.94 11,604.76
Book Value Per Share 139.13 135.64
Number of shares 30.11 27.37
Total Book Value 4,188.80 3,712.47
Market Value Added 4,542.14 7,892.29

The total market value of the bank has decreased by NPR 2,873.82 million and has reached to NPR 8,730.94 million. Similarly, the total book value of
the shares has increased by NPR 476.33 million and has reached to NPR 4,188.80 million.

Economic Value Added

Economic Value Added (EVA) is the financial performance measurement tool which is used to measure the value of a company generated from the
fund invested in it. It is an estimate of bank’s economic profit or the value created in excess of the required return of the bank’s shareholders. Economic
Value Added is the profit earned by the bank less the cost of financing the bank’s capital.

Amount in Million

FY 2078/79 FY 2077/78
Net Operating Profit after tax 527.17 410.08
Average Shareholder's Fund 3,950.64 3,509.25
Cost of Capital Employed (%) 12% 10%
Cost of Capital Employed 474.890 350.93
Economic Value Added 53.10 59.16

The bank has generated Economic Value Added of NPR 53.10 million on Ashad end 2079. Cost of capital employed had been assumed to be 12%
slightly higher base rate of bank by considering the difference between cost of capital employed and case rate of bank to be risk premium.
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Information Related to Development Bank

Name of Development Bank

Shangri-la Development Bank Limited

Type of Company

Public Limited Company

Registered Address

Baluwatar, Kathmandu

Date of Registration and Registration Number in Company Registrar’s Office

2060/10/14, 871/060/61

Date of Approval for Business Operations from Nepal Rastra Bank

2060/10/23

Date of Operation

2061/07/13

Working Territory

National Level

Permanent Account Number

301655248

Capital Structure
Authorized Share Capital

Issued Share Capital
Paid up Share Capital

NPR. 5,000,000,000.00
NPR. 3,010,669,662.00
NPR. 3,010,669,662.00

Shareholding Structure

Promoter Shareholder
Public Shareholder

51 %
49 %

Number of Shareholders

526 promoter shareholders
25,975 public shareholders

Number of Branch at the Time of Preparation of Annual Book

112

Total Number of Employees

821 (360 female employees)

Share Listing Date

2067/10/11

Net worth (including proposed dividend)

NPR. 4,188,804,627.97

Net worth per share (including proposed dividend)

NPR. 139.13

Total Deposit

NPR. 52,205,145,106.47

Total Loans and Advances

NPR. 43,478,284,433.96

Net Profit NPR. 527,173,662.95
Earnings Per Share (before adjustment of bonus share) NPR. 17.51
Capital Adequacy Ratio 11.59 %
Credit Deposit Ratio 80.60%
Non-Performing Loan Percentage 1.39 %
Liquidity Ratio 25.36 %
Interest Spread 4.59 %
Number of Deposit Customers 455,489
Number of Loan Clients 22,542

Statutory Auditor

Ranjeev & Associates, Chartered Accountants
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